FORMAT

Training; Keynote

Eddie Pate Speaking and Consulting
Presentations & Trainings Catalog

LENGTH

60-90 minutes

DESCRIPTION

This training is designed to give a wholistic understanding of what
Inclusion, Diversity and Equity are. We expolore topics like creating a
shared understanding, what does a lifecycle approach to ID&E strategy look
like, how do diversity data fit in to this picture, and what are some of the
best practices you could think about rolling out.

TARGET AUDIENCE

Organizations that are just beginning to roll out ID&E; Organizations that want to move
faster and more comprehensively than they currently are; Individuals who are exploring
this field as a career; Individuals who are new to the field and want to accelerate their
subject matter expertise. Individuals who are in a key stakeholder role, e.g., HR
professional, Talent management profressional, and/or Talent Acquisition professional,
who want to begin building the capability to partner well in this space.




LENGTH TARGET AUDIENCE

Organizations that are just beginning to roll out ID&E; Organizations that want to move
faster and more comprehensively than they currently are; Individuals who are exploring
60-90 minutes this field as a career; Individuals who are new to the field and want to accelerate their
subject matter expertise. Individuals who are in a key stakeholder role, e.g., HR
professional, Talent management profressional, and/or Talent Acquisition professional,
who want to begin building the capability to partner well in this space. EVERYONE!

LENGTH TARGET AUDIENCE

Organizations that are looking to work on creating a sense of belonging amongst
your diverse employees (e.g., veterans, women, POC, PWD, etc.). Also, important for
organizations that want to build greater understanding of your diverse customer
base. Also, done correctly a powerful accountability and awareness mechanism.

60-90 minutes




LENGTH TARGET AUDIENCE

Organziations that want to know precisely what is possible using robust data in

90 minutes regards to zeroing in on the ID&E issues facing your organization. Important for
organizations that want to build accountability into their system to help drive
impactful change.

LENGTH TARGET AUDIENCE

90 minutes Organizations that want to have a specific conversation about UB and the impacts
this has on people, recruits, development, branding, the botttomline, etc.




LENGTH TARGET AUDIENCE

Organizations that want to have a specific conversation about UB and the
90 minutes impacts this has on people, recruits, development, branding, the botttomline,
etc.

LENGTH TARGET AUDIENCE

Organizations that want to have a significant impact where needed! Also for
organizations serious about validating that their efforts are having an impact and/or
where they need to course correct to achieve their goals/targets.

60 minutes




LENGTH TARGET AUDIENCE

Organziations concerned about retention and curbing attrition of diverse
60 minutes populations. For those organziations that are authentically interested in

creating an environment where everyone feels they belong and can have an
impact.

LENGTH TARGET AUDIENCE

Organziations concerned about retention and curbing attrition of diverse
populations. For organziations that want to use data specifically to address the
most pressing attrition needs. For those organziations that are authentically

interested in creating an environment where everyone feels they belong and
can have an impact.

60 minutes




LENGTH TARGET AUDIENCE

Organziatiosn that want real, intentional, and direct conversations about two
large pieces of the barriers that under-estimated, minority individuals face in
work and society. This is a course designed for those individuals who have a
good foundation for ID&E or who are ready to be self-critical, more aware, and
to see what is needed to have an impact in this space.

30-60 minutes

LENGTH TARGET AUDIENCE

For organizations wrestling with what ID&E training to deliver that would
have a wide reaching impact.

30-60 minutes




LENGTH TARGET AUDIENCE

Organizations that want to truly have a long term, sustainable impact in creating an

60-90 minutes inclusive workplace enviornment, an organziation considered a destination
employer for diverse talent, and up your innovation/creativity game within your
industry.

LENGTH TARGET AUDIENCE

Organizations that are looking at ramping up their effort to source, find and hire
1-2 hours diverse talent. This is also good for organizations that are looking to enhance
and/or improve their current efforts.




LENGTH TARGET AUDIENCE

Organziations that are commited to ensuring everyone in their organization

3-4 hOUTrS understands their respective parts in becoming a destination employer, creating an
inclusive workplace, and fostering a creative, innovative work environment.
Focuses on Leadership and leading at every level.

LENGTH TARGET AUDIENCE

Organziations that are commited to ensuring everyone in their organization
understands their respective parts in becoming a destination employer, creating an
inclusive workplace, and fostering a creative, innovative work environment.

Focuses on sourcing and hiring diverse talent taking into account all the roles in a
TA function.




LENGTH TARGET AUDIENCE

Organziations willing to take the time needed to give their employees the skills,
4-6 hours knowledge and passion for ensuring a lifecycle-focus strategic approach to driving
ID&E sustainably, creatively, and with intention.

LENGTH TARGET AUDIENCE

90 minutes Organizations that recognize their HR function could and should play an important
role in driving ID&E throughout the entire organiation.




LENGTH TARGET AUDIENCE

Organizations that want to create accountability among leaders and the business,
grass roots appeal, and trackable results are prime candidates for this capability.
This is a great way to get people involved and accountable for a strategic
imperative.

90 minutes

LENGTH TARGET AUDIENCE

Any organization or team wanting to make inclusion and equity a prime focus and
2.5 hours who want to know practical, impactful ways of doing it. This can be ground
breaking or a refresher depending on where an organization is on its ID&E journey.




LENGTH TARGET AUDIENCE

Organizations that are either just starting out and want to make well-informed
1 hour - 2hours decisions of where and how to begin or are in need of a reset on current efforts that
seem stalled or progressing too slowly.

LENGTH TARGET AUDIENCE

Organizations and teams looking to dive deeper into the topic of Microinquities, etc.
This is a course anyone can take regardless of role or level

90-120 minutes




